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We want to hear from you! 

Put in the chat:

What is one challenge you 
hope to address with the 
insights shared during this 
webinar?



• Welcome  

• Data Dive: 2024 Engagement Review 

• Questions & Conversation

Agenda



Who are TRG Arts?

Through tailored consulting, 
teaching, and data-driven 
insights, we help organizations 
optimize their business models 
and audience engagement 
strategies.





1) 500 organizations in U.K., Ireland, U.S., 
and Canada

2) 250 in the North America (NA)

‒ 47 Orchestras 

3) 400 Million Transactions

Benchmark 
Detai ls



Holiday





Orchestras: Holiday
2024: Late Thanksgiving = Less Possible Performance Dates
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Theatres: Holiday
2024: Late Thanksgiving = Less Possible Performance Dates
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Orchestras: Holiday
Average Ticket Price
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Theatres: Holiday
Average Ticket Price

3%
Increase in 

Average Ticket 
Price

2024 vs 2023
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Performing 
Arts Sector 

Trends



Single Ticket Revenue Change: US Performing Arts Orgs 
Calendar Year 2019 vs 2024
In Q3 – Orchs 27%, PACs 17%, Dance/Operas 12%, Theatres 30%   
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Single Ticket Per Capita Rev: US Performing Arts Orgs
2019 vs 2024
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Single Ticket Per Capita Rev: US Performing Arts Orgs
2019 vs 2024
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Subscription and Membership Revenue Change
US Performing Arts Orgs 
Calendar Year 2019 vs 2024
In Q3 – Orchs 40%, PACs 67%, Dance/Operas 37%, Theatres 26%
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What is Driving Subscription and Membership Resurgence?
Per Unit, Per Capita is up 25% for US Performing Arts Organizations  

Per Unit Per Cap 

+25%
$66 vs $53

(Adjusted for inflation, 
$53 in 2019 is $65.03 

in 2024)



What is Driving Subscription and Membership Resurgence?
Per Unit, Per Capita is up 28% for US Orchestras  

Per Unit Per Cap 

+28%
$64 vs $50

(Adjusted for inflation, 
$50 in 2019 is $61.35 

in 2024)



Donation Revenue Change: US Performing Arts Orgs 
Calendar Year 2019 vs 2024
In Q3 – Orchs -1%, PACs 49%, Dance/Operas -5%, Theatres 2% 
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Ave. Gift Revenue: US Performing Arts Orgs
2019 vs 2024, PACs Recovering Fastest 
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Ave. Gift Revenue: US Performing Arts Orgs
2019 vs 2024, PACs Recovering Fastest 
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Orchestras
Ticket Sales



Single Ticket Sales: US Performing Arts Organizations  
2019 vs 2024

Revenue Units

23% -5%

Revenue 
$823M vs $671M

Units
16.5M vs 15.7M 



Single Ticket Sales: US Orchestras  
2019 vs 2024

Revenue Units

25% -1%

Revenue 
$227M vs $181M

Units
4.83M vs 3.97M 



Single Tickets: US Performing Arts Organizations
2019 vs 2024
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Single Tickets: US Orchestras
2019 vs 2024
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Single Tickets: US Performing Arts Organizations
Weeks Out - 2019 vs 2024
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Single Tickets: US Orchestras
Week Out - 2019 vs 2024
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Subscription and Membership Sales: 
US Performing Arts Organizations  
2019 vs 2024

Revenue Units
(Not Packages)

35% 8%

Revenue 
$152M vs $112M

Units
2.30M vs 2.13M 



Subscription and Membership Sales: 
US Orchestras  
2019 vs 2024

Revenue

41% 10%

Units
(Not Packages)

Revenue 
$63.6M vs $45.2M

Units
993K vs 906K 



Subscription and Membership: 
US Performing Arts Organizations
2019 vs 2024
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Subscription and Membership: 
US Orchestras
2019 vs 2024
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What is Driving Subscription and Membership Resurgence?
How Often Customers Attending Each Season – US Performing Arts Organizations 
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What is Driving Subscription and Membership Resurgence?
How Often Customers Attending Each Season – US Orchestras 
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Total Tickets – Singles, Subscriptions & Memberships
US Performing Arts Organizations  
2019 vs 2024

2019
Revenue 
$783M

Units
18.63M

2024
Revenue 
$975M

Units
18M



Total Tickets – Singles, Subscriptions & Memberships
US Orchestras  
2019 vs 2024

2019
Revenue 
$226M

Units
5.74M

2024
Revenue 
$291M

Units
4.96M 



Orchestras
Individual 
Donations



Donations: US Performing Arts Organizations  
2019 vs 2024

Revenue Units

-14% 8%

Revenue 
$944M vs $815M

Units
503K vs 467K 



Donations: US Orchestras  
2019 vs 2024

Revenue Units

-12% 18%

Revenue 
$335M vs $382M

Units
202K vs 170K 



Gifts by Month: US Performing Arts Organizations
2019 vs 2024

$0

$20,000,000

$40,000,000

$60,000,000

$80,000,000

$100,000,000

$120,000,000

$140,000,000

$160,000,000

$180,000,000

$200,000,000

0

10,000

20,000

30,000

40,000

50,000

60,000

70,000

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

R
e

ve
nu

e

U
n

its

Units Pre-Covid Units Post-Covid Revenue Pre-Covid Revenue Post-Covid



Gifts by Month: US Orchestras
2019 vs 2024
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Ave Gift Size by Month: US Performing Arts Orgs
2019 vs 2024
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Ave Gift Size by Month: US Orchestras 
2019 vs 2024
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Example: Retention can start BEFORE the show.
Set expectation AND build buzz



Example: Retention DURING the show
In-venue experience



Example: mid-season retention
Invite existing buyers back at a lower cost-of-sale





Experimenting with the follow up offer
Arkansas Symphony

Same-season new-to-file 
retention

FY2023: Standard “killer offer” 
of 50% off the next concert

9% retention rate

FY2024: Upgrade to 
membership, with a tag about 

next concert

11% retention rate







Location
Location

Fancy Title to be Added

Hosted by

Fname Lname, Title | Fname Lname, Title

If you are serious about 
closing your gap, book time 

with me to discuss how 
to do that. 





trgarts.com/benchmark

Help 
Spread The 

Word





www.trgarts.com

Fname Lname
Title

Fname Lname
Title

Eric Nelson
VP, Global Partnerships
enelson@trgarts.com
917.561.5243


