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40+ US Orchestras in the Benchmark





Performing 
Arts Sector 

Trends



Ticket Revenue Change: US Performing Arts Org 
By Genres: July 2018-June 2019 vs July 2023-June 2024
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Ticket Per Capita Revenue: US Performing Arts Orgs
By Genres: July 2018-June 2019 vs July 2023-June 2024
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Subscription Revenue Change: US Performing Arts Org 
By Genres: July 2018-June 2019 vs July 2023-June 2024
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Donation Revenue Change: US Performing Arts Org 
By Genres: July 2018-June 2019 vs July 2023-June 2024
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Ave. Gift Revenue: US Performing Arts Orgs
By Genres: July 2018-June 2019 vs July 2023-June 2024
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Orchestras
Ticket Sales



Single Ticket Sales: US Performing Arts Organizations  
July 2018-June 2019 vs July 2023-June 2024

Revenue Units

24% -3%



Single Ticket Sales: US Orchestras  
July 2018-June 2019 vs July 2023-June 2024

Revenue Units

24% -2%



Single Tickets: US Performing Arts Organizations
July 2018-June 2019 vs July 2023-June 2024

$0

$20,000,000

$40,000,000

$60,000,000

$80,000,000

$100,000,000

$120,000,000

0

500,000

1,000,000

1,500,000

2,000,000

2,500,000

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

R
e

ve
nu

e

T
ic

ke
ts

2018-19 Tickets 2023-24 Tickets 2018-19 Revenue 2023-24 Revenue



Single Tickets: US Orchestras
July 2018-June 2019 vs July 2023-June 2024
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Subscription Sales: US Performing Arts Organizations  
July 2018-June 2019 vs July 2023-June 2024

Revenue Units
(Not Packages)

28% 2%



Subscription Sales: US Orchestras  
July 2018-June 2019 vs July 2023-June 2024

Revenue

35% 7%

Units
(Not Packages)







Subscriptions: US Performing Arts Organizations
July 2018-June 2019 vs July 2023-June 2024
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Subscriptions: US Orchestras
July 2018-June 2019 vs July 2023-June 2024
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March-June

Strong 
Subscription
On-Sale & 
Renewal 

What is Driving Subscription Resurgence 
Two factors to halt our “hate watching” of subscriptions 

Per Unit Per Cap 

+20%
$72 vs $57

(Adjusted for 
inflation, $57 in 2019 

is $70 in 2024)





Acquisition

Current
Customers,
at least ONCE
within
past 18 months

Re-Engaging, 
BUT…

Customer Typology
Segment Definitions? Think R(ecency), F(requency), M(onetary), G(rowth)

• New Customer

• Once Before – once before

• Convertee – twice before

• Active –3-9 times in their history

• Super Active –10+ times in their history

• Stale – last attendance prior to now? 18-36 months ago

• Lapsed – last attendance prior to now?  3 years or more ago



Ticket Buyers by Full Typology – 2019 vs 2024
US Performing Arts Organizations 

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

50%

New Customers Active Convertee Once Before Super Active Lapsed Stale

Acquisition Current Customers Re-engagement

2019 2024



Ticket Buyers by Full Typology – 2019 vs 2024
US Orchestras – Our biggest fans are driving this behavior
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Sales Pacing: Weeks Out US Performing Arts Orgs
July 2018-June 2019 vs July 2023-June 2024
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Sales Pacing: Weeks Out US Orchestras 
July 2018-June 2019 vs July 2023-June 2024
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Orchestras
Individual 
Donations



Donations: US Performing Arts Organizations  
July 2018-June 2019 vs July 2023-June 2024

Revenue Units

-7% 4%



Donations: US Orchestras  
July 2018-June 2019 vs July 2023-June 2024

Revenue Units

-11% 8%



Gifts by Month: US Performing Arts Organizations
July 2018-June 2019 vs July 2023-June 2024
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Gifts by Month: US Orchestras
July 2018-June 2019 vs July 2023-June 2024
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Strength 

Giving units 
up, though 

donations are 
smaller.

What’s Driving Donation Challenges?  
Why are results so inconsistent? 

Opportunity

In 2024 only 
June saw higher 
gift revenue than 
pre-pandemic. 

How are we 
upgrading 
donors? 





Ave Gift Size by Month: US Performing Arts Orgs
July 2018-June 2019 vs July 2023-June 2024
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Ave Gift Size by Month: US Orchestras 
July 2018-June 2019 vs July 2023-June 2024
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Orchestras
Ticket 

Retention





2017-18

62-80%
Did not 
return 

2018-19  

Industry New to File Single Ticket Buyer Churn Rates 
18% Average Increase across the entire North American Benchmark

2021-22

80-95%
Did not 
return 

2022-23  





Rate of Return 2022 to 2024 Q1: US Orchestras
Post-Pandemic NTF - Quarters Between 1st and 2nd Visit

14%

10%

0%

2%

4%

6%

8%

10%

12%

14%

16%

0 1 2 3 4 5 6 7 8

%
 C

us
to

m
er

s 
R

e
tu

rn
e

d

Regular Holiday

Pre-Pandemic
30% and 18% 



Rate of Return 2022 to 2024 Q1: US Orchestras
Post-Pandemic Existing Buyers - Quarters Between Visits
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Retention by Segment: US Orchestras
Quarters to Return
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Experimenting with the follow up offer
Arkansas Symphony

Same-season new-to-file 
retention

FY2023: Standard “killer offer” 
of 50% off the next concert

9% retention rate

FY2024: Upgrade to 
membership, with a tag about 

next concert

11% retention rate



Membership 
Plus 



Youngest Classical 
audience, after The 

Planets.

Most racially 
diverse Classical 
audience of the 
23-24 season.





trgarts.com/benchmark
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