
February 6, 2025

TRG’s Arts and Culture Benchmark 
Reflections & Projections
A Data-Driven Look Ahead for 2025

Eric Nelson  
VP, Global Partnerships

TRG Arts  

Andrew Cotlar
Consulting Analyst

TRG Arts  





We want to hear from you! 

Put in the chat:

What is one challenge you 
hope to address with the 
insights shared during this 
conversation?



Who are TRG Arts?

Through tailored consulting, 
teaching, and data-driven 
insights, we help organizations 
optimize their business models 
and audience engagement 
strategies.





1) 500 organizations in U.K., Ireland, U.S., 
and Canada

2) 250 in the North America (NA)

3) 400 Million Transactions Benchmark 
Detai ls



Holiday





US Orchestras: Holiday
2024: Late Thanksgiving = Less Possible Performance Dates
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US Theatres: Holiday
2024: Late Thanksgiving = Less Possible Performance Dates
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US Orchestras: Holiday
Average Ticket Price
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US Theatres: Holiday
Average Ticket Price

3%
Increase in 

Average Ticket 
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2024 vs 2023
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Performing 
Arts Sector 

Trends



Single Ticket Revenue Change: NA Performing Arts Orgs 
Calendar Year 2019 vs 2024 
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Single Ticket Per Capita Rev: NA Performing Arts Orgs
2019 vs 2024
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Single Ticket Per Capita Rev: NA Performing Arts Orgs
2019 vs 2024
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Subscription and Membership Revenue Change
NA Performing Arts Orgs 
Calendar Year 2019 vs 2024

43%

19%

36%

29%

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

50%

Orchestras PAC Opera/Dance Theatre



What is Driving Subscription and Membership Resurgence?
Per Unit, Per Capita is up 24% for NA Performing Arts Organizations  

Per Unit Per Cap 

+24%
$65 vs $53

(Adjusted for inflation, 
$53 in 2019 is $65.03 

in 2024)



Donation Revenue Change: NA Performing Arts Orgs 
Calendar Year 2019 vs 2024
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Ave. Gift Revenue: NA Performing Arts Orgs
2019 vs 2024, PACs Recovering Fastest 
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Ave. Gift Revenue: NA Performing Arts Orgs
2019 vs 2024, PACs Recovering Fastest 
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Source: http://www.news.gatech.edu/2014/01/14/georgia-tech-researchers-reveal-phrases-pay-kickstarter

Standard

What themes do you see 
in funded vs. non-funded 

projects?



Single
Ticket Sales



Single Ticket Sales: NA Performing Arts Organizations  
2019 vs 2024

Revenue Units

22% -5%

Revenue 
$890M vs $728M

Units
17.8M vs 16.9M 



Single Tickets: NA Performing Arts Organizations
2019 vs 2024
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Single Tickets: NA Performing Arts Organizations
Weeks Out - 2019 vs 2024
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Subscription and Membership Sales: 
NA Performing Arts Organizations  
2019 vs 2024

Revenue Units
(Not Packages)

37% 10%

Revenue 
$161M vs $118M

Units
2.48M vs 2.25M 



Subscription and Membership: 
NA Performing Arts Organizations
2019 vs 2024
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What is Driving Subscription and Membership Resurgence?
How Often Customers Attending Each Season – NA Performing Arts Organizations 
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Individual 
Donations



Donations: NA Performing Arts Organizations  
2019 vs 2024

Revenue Units

-14% 6%

Revenue 
$1B vs $865M

Units
537K vs 505K 



Gifts by Month: NA Performing Arts Organizations
2019 vs 2024
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Collaboration for Data Driven Season Selections!



Customers will purchase tickets earlier



Phones are encouraged at performing arts events!



Marketers will invest more in retention than 
acquisition!



Email is so 2024, the future is around other digital 
channels of communication



Membership, VIP, Loyalty is the KEY





Experimenting with the follow up offer
Arkansas Symphony

Same-season new-to-file 
retention

FY2023: Standard “killer offer” 
of 50% off the next concert

9% retention rate

FY2024: Upgrade to 
membership, with a tag about 

next concert

11% retention rate





Location
Location

Fancy Title to be Added

Hosted by

Fname Lname, Title | Fname Lname, Title

If you are serious about 
closing your gap, book time 

with me to discuss how 
to do that. 



trgarts.com/benchmark

Help 
Spread The 

Word





www.trgarts.com
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