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• Welcome  

• Data Dive: 2023 Engagement Review 

• Questions & Conversation

 

Agenda



1) Share powerful insights 

2) Fuel recovery 

3) Orchestra specific view 

4) Trend reports 

Goals

of
Partnership 



trgarts.com

Modeling

Lobby for 

ReliefInsights

Arts & Culture Benchmark

Global



1) 500 organizations in U.K., Ireland, U.S., 

and Canada

2) 250 in the North America (NA)

‒ 42 Orchestras 

3) 400 Million Transactions

Benchmark 

Details







Performing Arts Sector
Wide View 
2023 Wrap-Up



Ticket Revenue by Genre in NA v 2019

The Hills Were Alive With The Sound of Music 
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Single Ticket Summary: Total Benchmark 2021-23

Single Ticket Recovery Post Covid
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Subscription Summary: Total Benchmark 2021-23

Subscriptions Recovery Post Covid
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Acquisition

Current

Customers,

at least ONCE

within

past 18 months

Re-Engaging, 

BUT…

Customer Typology
Segment Definitions? Think R(ecency), F(requency), M(onetary), G(rowth)

• New Customer

• Once Before – once before

• Convertee – twice before

• Active –3-9 times in their history

• Super Active –10+ times in their history

• Stale – last attendance prior to now? 18-36 months ago

• Lapsed – last attendance prior to now?  3 years or more ago



Ticket Buyers by Full Typology

Are Hold-Outs Ready to Come Back? (they’ve missed us)  
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Holiday



Orchestras: Holiday

135 Events – 326 Performances

92 122 112
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All Events Summary, Benchmark 2021-23

Calendar Year Number of Performances Average Ticket Price Average Revenue Per Perf

2021 19,942 $47.01 $18,326

2022 32,588 $46.44 $21,317

2023 25,207 $43.07 $26,456

% Change 26% -8% 44%



Ticket Sales 



TRG Data Corner – Performing Arts Organizations 

Ticket Sales – 2019 v 2023

Revenue Units

31% 4%



TRG Data Corner – Orchestras  

Ticket Sales – 2019 v 2023

Revenue Units

32% 2%



Monthly Ticket Sales – 2019 v 2023 
Orchestras 
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Ticket Sales: Per Capita Revenue 
2019 v 2023 – Orchestras
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Average Purchase Pacing: 2019 v 2021 v 2022 v 2023

Orchestras

0%

5%

10%

15%

20%

25%

30%

35%

9 8 7 6 5 4 3 2 1 0

%
 U

n
it

s
 S

o
ld

Weeks Before Performance Date

2019 2021 2022 2023



6+ Performances 26%2-5 Performances 74%

6+ Performances 27%

Average # of Performances per Subscription: Orchestras 

2019 v 2022 v 2023

6+ Performances 26%2-5 Performances 74%2019

2-5 Performances 73%2022

2023





Individual 
Donations



TRG Data Corner – Performing Arts Organizations

Individual Donations - 2019 v 2023

Revenue Units

-17% 6%



TRG Data Corner - Orchestras

Individual Donations – 2019 v 2023

Revenue Units

-23% 8%



Monthly Donations – 2019 v 2023 
Orchestras 
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Average Individual Donation Orchestras 2019 v 2023

Orchestras 
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Demographic Trends
Audience and Donor

2019-2023



Proportion of Ticket Buyers by Generation 

North American Performing Arts Orgs between 2019 and 2023
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Ticket Buyers by Generation – NA Performing Arts Orgs
Change in the Number of Accounts in CRMs between 2019 and 2023  

Audiences getting younger, more ticket buyers under 60 



Ticket Sales by Generation – Orchestras

Audiences Continue to Get Younger 
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Ticket Sales by Ethnicity – Orchestras

Increased Proportion of Sales from Asian and Black Customers   
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Donations by Generation – Orchestras

Donors Starting to Become Younger  

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

50%

Greatest (97+) Silent (79-96) Boomers (60-78) Gen X (44-59) Millenials (27-43) Gen Z (12-26)

2019 2020 2021 2022 2023



Individual Donations by Ethnicity - Orchestras

Slight Variations In Donor Diversity  
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trgarts.com/benchmark

Help 

Spread The 

Word

http://trgarts.com/benchmark




www.trgarts.com
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Fname Lname
Title

Eric Nelson
VP, Global Partnerships

enelson@trgarts.com

917.561.5243
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