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EXECUTIVE
SUMMIT

MARCH 5 & 6, 2026
U.S OLYMPIC & PARALYMPIC MUSEUM

MARY K. CHAPMAN EVENT SPACE

U.S OLYMPIC & PARALYMPIC MUSEUM
MARY K. CHAPMAN EVENT SPACE
DOWNTOWN COLORADO SPRINGS
200 S. SIERRA MADRE STREET 80903

I M M E R S I V E  T W O - D A Y  E X P E R I E N C E S  F O R  C U L T U R A L  E X E C U T I V E S
R E A D Y  T O  L E A D  D E C I S I V E L Y  I N  U N C E R T A I N  T I M E S .  

NETWORK:  Guest
PASSWORD:  Olympics



Executive Summit
WEDNESDAY MARCH 4

I V Y W I L D  S C H O O L
B A R R E L  R O O M
1 6 0 4  S O U T H  C A S C A D E  A V E N U E
C O L O R A D O  S P R I N G S ,  C O  8 0 9 0 5

5 . 0 0 P M  -  6 . 0 0 P M

THURSDAY MARCH 5

9 . 0 0 A M W E L C O M E ,  I N T R O D U C T I O N S  
M E E T  Y O U R  C O L L E A G U E S ,  
S H A R E  Y O U R  S T O R I E S .

9 . 3 0 A M

1 2 . 0 0  P M  L U N C H
L U N C H  P R O V I D E D  A T  T H E  O L Y M P I C  M U S E U M

2 . 3 0 P M

1 . 0 0 P M

D E F I N I N G  S U C C E S S ,  D E F I N I N G  D E M A N D
A C T I O N :  T H E  J O B  D E S C R I P T I O N  
O F  P R O G R A M M I N G

T R G  D A T A  D E E P  D I V E
I N S I G H T S  F R O M  T H E  A R T S  &  C U L T U R E  B E N C H M A R K
A N D  C O N T E X T  F O R  E C O N O M I C  T U R B U L E N C E  P A S T  A N D
P R E S E N T .

1 1 . 0 0 A M T H E  2 0 2 6  F R A M E W O R K :  P L A N N I N G  W I T H
C U S T O M E R S  I N  M I N D
R E C E N C Y ,  D E M A N D ,  P E O P L E  A N D  D I S C I P L I N E

R E C E N C Y :  P R O G R A M M I N G  F O R
R E L A T I O N S H I P S

5 . 0 0 P M  E N D  O F  D A Y  1  -  D I N N E R  D E T A I L S  O N  P A G E  3

8 . 4 5 A M A R R I V A L
T E A  /  C O F F E E  /  P A S T R I E S  P R O V I D E D

I N T R O D U C T I O N S  A N D
P R E P A R A T O R Y  R E M A R K S
A T  5 : 3 0 P M

F I N I S H  A T  6 : 0 0 P M  -  I N D I V I D U A L  D I N N E R  P L A N S  A N D  R E S T  B E F O R E  D A Y  1 .

https://maps.app.goo.gl/9VM6x5PQnHMPryPo6


Executive Summit

FRIDAY MARCH 6

12.45 PM LUNCH 
LUNCH PROVIDED AT THE OLYMPIC MUSEUM

9 . 0 0 A M W E L C O M E ,  R E F L E C T I O N S
W H A T  H A S  S T R U C K  Y O U ?  
W H A T  M I G H T  I T  M E A N ?

9 . 2 0 A M PLANNING WITH PEOPLE IN MIND
ACTION: RETENTION OPPORTUNITY MAPPING

1 0 : 5 0 A M CREATING A CULTURE OF DISCIPLINE
ACTION: YOUR PEOPLE IN ACTION

1 . 4 5 P M YOUR COMMITMENTS

3 . 0 0 P M GOODBYES

THURSDAY MARCH 5

G A R D E N  O F  T H E  G O D S  R E S O R T
T H E  H I L L  R O O M
3 3 2 0  M E S A  R D ,  C O L O R A D O  S P R I N G S ,
C O  8 0 9 0 4

6 : 0 0 P M  T O  9 : 0 0 P M

8 . 4 5 A M A R R I V A L
T E A  /  C O F F E E  /  P A S T R I E S  P R O V I D E D

1 2 : 1 5 P M ACTION: “PUTTING IT TOGETHER”

https://maps.app.goo.gl/XP6LevLXcKjxdr6S9

