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Bold change for resitzence



loday

The Value of Discomfort



 What is your learning
orientation that tells you
what types of experiences
will be valuable for you?

« What makes an experience
uncomfortable for us and
why must we seek that
discomfort?

« What do growth patterns
look like when we are In
the middle of
development?
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Tell us about your challenge




Learning Agility

noun

A set of layered skills that enable us to adapt to new

challenges in one place and then apply that

elsewhere, In a completely different situation.
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.
What is s

your
learning
style?




Challenge Accepted

New Comfort Zone

Growth

Challenge

Comfort Zone

Discomfort
Past Progress

Breakthrough
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Challenge Avoided

Past Progress

Decision to Avoid

Challenge

Lowered Performance

Missed Growth
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Can you get Comfortable with Discomfort?



A leader’s role in
learning agility
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Lead with Agility






Upcoming Events

March 30t
Deeper Dive: The Loyalty Highway with Eric Nelson

April 61
TRG 30: Strengths Focused Leadership

April 7t
Talent Lab: Learning Agility
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